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Expanding into wires and cables segment

The board of UltraTech Cement has announced the company’s entry into the wires and
cables segment with a planned capex outlay of INR 18bn over the next 2 years. The plant will
be set up near Bharuch, Gujarat, and the company aims to commission it by Dec'26. On full
ramp-up, we estimate potential EBITDA accretion of 4-5% on FY27E EBITDA base. Given the
group’s growth ambitions and UltraTech’s robust cashflow generation (OCF of ~INR 290bn
over FY26E-27E), we also don't rule out the possibility of the group entering into other
building solution segments in future. Though capex intensity is low and unlikely to stretch the
balance sheet, the investment into a non-cement business is likely to raise concerns over
capital allocation. We maintain BUY with Mar'26E TP of INR 13,000 based on 19x FY27E
EV/E as UltraTech’s return ratios are poised to improve structurally over the next 3-4 years
owing to i) rising asset turnover; ii) low cost of expansions; and iii) rising profitability.

= Forays into wires & cables segment: UltraTech proposes to extend its footprint in the
construction value chain through the wires and cables segment with a planned capex
outlay of INR 18bn over the next 2 years. The capex is expected to be financed through a
mix of internal accruals and debt. The plant will be set up near Bharuch, Gujarat, and the
company aims to commission it by Dec’26. The wires and cables industry has witnessed
revenue CAGR of ~13% over FY19-24. UltraTech aims to meet the growing demand for
wires and cables across various sectors, including residential, commercial, infrastructure,
and industrial applications.

m Is there right to win for UltraTech? UltraTech proposes to leverage its extensive
manufacturing expertise coupled with its connect with end-consumers, thereby targeting
the highest share of the customer wallet. The company is likely to capitalise on its strong
relationships with real estate players (in the B2B segment), distribution reach through
UltraTech Building Solutions outlets (>4,400 outlets as of Dec’24, already selling some
non-cement products such as construction chemicals, dry mortars, waterproofing, etc.),
and better management of the key raw material (copper) through group company
Hindalco. This industry typically has asset turnover of 4x-5x, EBITDA margin of ~10-12%
and return ratio of 15-20%. Accordingly, on full ramp-up, this would imply potential
EBITDA accretion of ~4-5% on FY27E EBITDA base.

m Targeting to strengthen its position as a comprehensive building solutions provider: We
estimate FCF generation of >INR 100bn for the company even after factoring in cement
growth capex of INR 90bn p.a. over FY26E-27E. UltraTech aims to strengthen its position
as a comprehensive building solutions provider. Earlier, the group had announced its
entry into the paints segment through Grasim. Given the group’s growth ambitions and
UltraTech’s robust cashflow generation, we don’t rule out the possibility of the group
entering into other building solution segments in future. Though capex intensity is low
and unlikely to stretch the balance sheet (net debt of INR166bn as of Dec'24), the
investment into a non-cement business is likely to raise concerns over capital allocation.

Financial Summary (INR mn)
Y/E March FY23A FY24A FY25E FY26E FY27E
Net Sales 6,23,380 6,98,100 7,29,787 8,50,738 9,60,875
Sales Growth (%) 20.6 12.0 45 16.6 12.9
EBITDA 1,06,198 1,29,686 1,27,793 1,72,093 2,08,636
EBITDA Margin (%) 16.8 18.3 17.2 19.9 21.4
Adjusted Net Profit 50,639 70,770 63,320 83,223 1,08,839
Diluted EPS (INR) 175.4 2451 219.3 282.4 369.4
Diluted EPS Growth (%) -10.6 39.8 -10.5 28.8 30.8
ROIC (%) 9.6 12.5 9.8 11.2 12.8
ROE (%) 9.7 12.4 10.1 11.8 13.7
P/E (x) 62.5 44.7 50.0 388 29.7
P/B (x) 5.8 5.3 49 43 3.9
EV/EBITDA (x) 30.1 24.7 25.9 19.3 15.7
Dividend Yield (%) 0.3 0.6 0.6 0.8 1.0

Source: Company data, JM Financial. Note: Valuations as of 25/Feb/2025
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Exhibit 1. Indian Cable & Wire industry is poised for sustained growth
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Exhibit 2. A snapshot of UltraTech Building Solutions (UBS) outlets
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Exhibit 3. Annual analysis

CAGR (%)
Key Assumptions FY20 FY21 FY22 FY23 FY24 FY25E FY26E FY27E FY20-25E FY25E-27E
Capacity (mt) 115 118 121 135 148 179 201 216 9.3 9.9
Volumes (mt) 82 86 94 106 119 131 152 169 9.7 13.5
Utilisation (%) 77 74 78 83 80 73 75 78
Blended Realisation (INR/tn) 5,038 5,118 5,502 5,895 5,864 5,569 5,610 5,687 2.0 1.1
EBITDA/tn (INR/tn) 1,144 1,338 1,225 1,004 1,089 975 1,135 1,235 (3.1) 12.5
P&L (INR bn)
Revenue 421 447 526 632 709 742 864 976 12.0 14.7
EBITDA 94 116 115 106 130 128 172 209 6.3 27.8
Adj. Net Profit 38 56 57 51 71 63 83 109 10.5 31.1
Balance Sheet (INR bn)
Equity 391 442 504 544 603 647 760 836
Net Debt 169 67 39 27 28 147 151 112
Net Debt: EBITDA 1.8 0.6 0.3 0.3 0.2 1.1 0.9 0.5
Net Debt: Equity 0.4 0.2 0.1 0.0 0.0 0.2 0.2 0.1
Cash Flow (INR bn)
OCF before NWC change 65 87 93 74 104 102 129 158
Change in NWC 5 23 (5) (3) (5) (2) (1) (1)
Capex (17) (18) (56) 61) (89) (190) (90) (90)
FCF 53 91 32 10 10 (90) 38 66
Return ratios (%)
RoE 1.4 13.4 12.0 9.7 12.3 10.1 11.8 13.6
RoCE 8.6 11.6 10.4 8.9 11.2 8.6 10.2 121
RolC 9.3 11.0 10.8 9.3 12.3 10.1 11.6 13.1
Valuations (x)
PE 44.7 50.0 38.8 29.7
EV/EBITDA 25.1 255 19.6 16.2
EV/tn (USD) 252 217 196 181
Source: Company, JM Financial
Exhibit 4. Annual analysis on per tonne basis
INR/tn FY20 FY21 FY22 FY23 FY24 FY25E FY26E FY27E
Blended realisation 5,038 5118 5,502 5,895 5,864 5,569 5,610 5,687
% YoY 4.6 1.6 7.5 7.1 (0.5) (5.0 0.8 1.4
Raw materials consumed 767 820 847 919 1,000 1,016 1,025 1,034
Power & fuel costs 1,029 964 1,291 1,749 1,536 1,337 1,221 1,225
Freight costs 1,181 1,162 1,246 1,325 1,334 1,299 1,284 1,275
Staff cost 305 272 270 259 255 272 268 261
Other expenses 691 618 717 725 742 759 764 744
Total OpEx 3,973 3,836 4,371 4,976 4,867 4,683 4,562 4,539
Other operating income 79 56 95 85 92 90 87 87
Blended EBITDA 1,144 1,338 1,225 1,004 1,089 975 1,135 1,235
% YoY 28.7 17.0 (8.5) (18.0) 8.5 (10.5) 16.4 8.8

Source: Company, JM Financial
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Exhibit 5. One-year forward EV / EBITDA Exhibit 6. One-year forward EV/tn
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Exhibit 7. We have BUY rating with TP of INR 13,000 based on 19x FY27 EV/E
EV/E method
Mar27E EBITDA (INR bn) 209
EV/E multiple (x) 19.0
EV (INR bn) 3,975
Net debt (Mar26E) 151
Equity value 3,830
No. of shares (mn) 295
Mar'26 Target Price (INR) 13,000

Source: JM Financial; *including investment in Star Cement

JM Financial Institutional Securities Limited Page 4



UltraTech Cement

26 February 2025

Financial Tables (Consolidated)

Income Statement (INR mn)
Y/E March FY23A FY24A FY25E FY26E FY27E
Net Sales 6,23,380 6,98,100 7.29,787 8,50,738 9,60,875
Sales Growth 20.6% 12.0% 4.5% 16.6% 12.9%
Other Operating Income 9,020 10,981 11,750 13,160 14,739
Total Revenue 6,32,400 7,09,081 741,537 8,63,898 9,75,614
Cost of Goods Sold/Op. Exp 97,150 1,19,029 1,33,102 1,55,481 1,74,638
Personnel Cost 27,390 30,376 35,616 40,602 44,128
Other Expenses 4,01,662 4,29,991 4,45,026 4,95,722 5,48,212
EBITDA 1,06,198 1,29,686 1,27,793 1,72,093 2,08,636
EBITDA Margin 16.8% 18.3% 17.2% 19.9% 21.4%
EBITDA Growth -7.8% 22.1% -1.5% 34.7% 21.2%
Depn. & Amort. 28,880 31,453 36,635 47,367 52,798
EBIT 77,318 98,233 91,158 1,24,725 1,55,838
Other Income 5,031 6,170 7,426 7.901 8,166
Finance Cost 8,227 9,680 13,674 21,058 18,127
PBT before Excep. & Forex 74,122 94,722 84,910 1,11,568 1,45,877
Excep. & Forex Inc./Loss(-) 0 0 0 0 0
PBT 74,122 94,722 84,910 1,11,568 1,45,877
Taxes 23,429 24,183 21,482 28,227 36,907
Extraordinary Inc./Loss(-) 0 -720 325 0 0
Assoc. Profit/Min. Int.(-) 54 -231 108 119 131
Reported Net Profit 50,639 70,050 63,645 83,223 1,08,839
Adjusted Net Profit 50,639 70,770 63,320 83,223 1,08,839
Net Margin 8.0% 10.0% 8.5% 9.6% 11.2%
Diluted Share Cap. (mn) 288.7 288.7 288.7 294.7 294.7
Diluted EPS (INR) 1754 2451 219.3 282.4 369.4
Diluted EPS Growth -10.6% 39.8% -10.5% 28.8% 30.8%
Total Dividend + Tax 10,970 20,208 19,093 24,967 32,652
Dividend Per Share (INR) 38.0 70.0 66.1 84.7 110.8
Source: Company, JM Financial
Cash Flow Statement (INR mn)
Y/E March FY23A FY24A FY25E FY26E FY27E
Profit before Tax 74,122 94,722 84,910 1,11,568 1,45,877
Depn. & Amort. 28,880 31,453 35,597 46,299 51,697
Net Interest Exp. / Inc. (-) 8,227 9,680 13,674 21,058 18,127
Inc (-) / Dec in WCap. 14,119 1,605 -5,529 3,602 766
Others -2,364 -4,661 -7,209 -8,020 -8,297
Taxes Paid -23,429 -24,183 -21,482 -28,227 -36,907
Operating Cash Flow 99,555 1,08,616 99,961 1,46,280 1,71,264
Capex -72,855 -94,753 -1,90,000 -90,000 -90,000
Free Cash Flow 26,700 13,863 -90,039 56,280 81,264
Inc (-) / Dec in Investments -1,065 -6,870 7,000 -5,000 -5,000
Others 5,031 6,170 7,426 7,901 8,166
Investing Cash Flow -68,889 -95,454 -1,75,574 -87,099 -86,834
Inc / Dec (-) in Capital 0 0 0 0 0
Dividend + Tax thereon -10,970 -20,208 -19,093 -24,967 -32,652
Inc / Dec (-) in Loans -3,021 3,976 1,28,600 -10,000 -27,000
Others -8,772 -594 -17.417 -20,878 -17,936
Financing Cash Flow -22,762 -16,826 92,089 -55,845 -77,587
Inc / Dec () in Cash 7,904 -3,664 16,476 3,336 6,843
Opening Cash Balance 3,592 11,496 7,832 24,308 27,644
Closing Cash Balance 11,496 7,832 24,308 27,644 34,487

Source: Company, JM Financial

Balance Sheet (INR mn)
Y/E March FY23A FY24A FY25E FY26E FY27E
Shareholders’ Fund 5,43,245 6,02,275 6,46,826 7.59,082 8,35,270
Share Capital 2,887 2,887 2,887 2,947 2,947
Reserves & Surplus 5,40,359 5,99,388 6,43,939 7.56,135 8,32,323
Preference Share Capital 0 0 0 0 0
Minority Interest 556 559 668 787 918
Total Loans 99,008 1,02,984 2,31,584 2,43,584 2,16,584
Def. Tax Liab. / Assets (-) 62,536 64,429 60,577 60,637 60,698
Total - Equity & Liab. 7,05,345 7,70,247 9,39,655 10,64,090 11,13,469
Net Fixed Assets 6,69,029 7,29,679 8,76,322 9,96,023 10,34,326
Gross Fixed Assets 7,37,926 8,02,389 9,59,851 11,35,111 12,41,780
Intangible Assets 63,293 63,455 63,455 63,455 63,455
Less: Depn. & Amort. 1,72,539 2,03,992 2,39,589 2,85,888 3,37,585
Capital WIP 40,349 67,828 92,605 83,345 66,676
Investments 72,970 82,490 83,250 88,250 93,250
Current Assets 1,71,806 1,95,802 2,21,565 2,58,487 2,95,394
Inventories 66,118 83,297 90,352 1,05,329 1,19,358
Sundry Debtors 38,670 42,782 45,271 52,774 59,606
Cash & Bank Balances 11,496 7,832 24,308 27,644 34,487
Loans & Advances 53,870 60,241 59,983 71,089 80,292
Other Current Assets 1,651 1,651 1,651 1,651 1,651
Current Liab. & Prov. 2,08,459 2,37,724 2,41,481 2,78,669 3,09,501
Current Liabilities 72,093 84,783 79,398 91,226 1,01,903
Provisions & Others 1,36,366 1,52,941 1,62,084 1,87,444 2,07,598
Net Current Assets -36,654 -41,922 -19,917 -20,183 -14,106
Total — Assets 7,05,345 7,70,247 9,39,655 10,64,090 11,13,469
Source: Company, JM Financial
Dupont Analysis
Y/E March FY23A FY24A FY25E FY26E FY27E
Net Margin 8.0% 10.0% 8.5% 9.6% 11.2%
Asset Turnover (x) 0.9 1.0 0.9 0.9 0.9
Leverage Factor (x) 1.3 1.3 1.4 1.4 1.4
RoE 9.7% 12.4% 10.1% 11.8% 13.7%
Key Ratios
Y/E March FY23A FY24A FY25E FY26E FY27E
BV/Share (INR) 1,881.8 2,086.2 2,240.6 2,576.1 2,834.7
ROIC 9.6% 12.5% 9.8% 11.2% 12.8%
ROE 9.7% 12.4% 10.1% 11.8% 13.7%
Net Debt/Equity (x) 0.0 0.0 0.2 0.2 0.1
P/E (x) 62.5 44.7 50.0 38.8 29.7
P/B (x) 58 53 4.9 4.3 3.9
EV/EBITDA (x) 30.1 24.7 25.9 19.3 15.7
EV/Sales (x) 5.1 4.5 4.5 3.8 3.4
Debtor days 22 22 22 22 22
Inventory days 38 43 44 45 45
Creditor days 50 53 47 48 48

Source: Company, JM Financial
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History of Recommendation and Target Price Recommendation History

Date Recommendation Target Price % Chg. UltraTech Cement
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Financial Institutional Securities or to JM Financial Securities.

This research report is a product of JM Financial Institutional Securities, which is the employer of the research analyst(s) solely responsible for its content. The
research analyst(s) preparing this research report is/are resident outside the United States and are not associated persons or employees of any U.S. registered
broker-dealer. Therefore, the analyst(s) are not subject to supervision by a U.S. broker-dealer, or otherwise required to satisfy the regulatory licensing
requirements of FINRA and may not be subject to the Rule 2241 restrictions on communications with a subject company, public appearances and trading
securities held by a research analyst account.

Any U.S. person who is recipient of this report that wishes further information regarding, or to effect any transaction in, any of the securities discussed in this
report, must contact, and deal directly through a U.S. registered representative affiliated with a broker-dealer registered with the SEC and a member of FINRA. In
the U.S., JM Financial Institutional Securities has an affiliate, JM Financial Securities, Inc. located at 1325 Avenue of the Americas, 28th Floor, Office No. 2821,
New York, New York 10019. Telephone +1 (332) 900 4958 which is registered with the SEC and is a member of FINRA and SIPC.

Additional disclosure only for U.K. persons: Neither JM Financial Institutional Securities nor any of its affiliates is authorised in the United Kingdom (U.K.) by the
Financial Conduct Authority. As a result, this report is for distribution only to persons who (i) have professional experience in matters relating to investments
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Additional disclosure only for Canadian persons: This report is not, and under no circumstances is to be construed as, an advertisement or a public offering of the
securities described herein in Canada or any province or territory thereof. Under no circumstances is this report to be construed as an offer to sell securities or as
a solicitation of an offer to buy securities in any jurisdiction of Canada. Any offer or sale of the securities described herein in Canada will be made only under an
exemption from the requirements to file a prospectus with the relevant Canadian securities regulators and only by a dealer properly registered under applicable
securities laws or, alternatively, pursuant to an exemption from the registration requirement in the relevant province or territory of Canada in which such offer or
sale is made. This report is not, and under no circumstances is it to be construed as, a prospectus or an offering memorandum. No securities commission or
similar regulatory authority in Canada has reviewed or in any way passed upon these materials, the information contained herein or the merits of the securities
described herein and any representation to the contrary is an offence. If you are located in Canada, this report has been made available to you based on your
representation that you are an “accredited investor” as such term is defined in National Instrument 45-106 Prospectus Exemptions and a “permitted client” as
such term is defined in National Instrument 31-103 Registration Requirements, Exemptions and Ongoing Registrant Obligations. Under no circumstances is the
information contained herein to be construed as investment advice in any province or territory of Canada nor should it be construed as being tailored to the
needs of the recipient. Canadian recipients are advised that JM Financial Securities, Inc., JM Financial Institutional Securities Limited, their affiliates and authorized
agents are not responsible for, nor do they accept, any liability whatsoever for any direct or consequential loss arising from any use of this research report or the
information contained herein.
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